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Introducing CSR to future
generations to come...

The Role of Academic Institutions in Promoting Corporate Social Responsibil-
ity and Sustainability: The Case of the Business and Society Research Cluster
(BSRC) at the Faculty of Management Technology (FMT), the German Univer-

sity in Cairo (GUQC)

Amidst global sustainability and sustenance concerns, the im-
portance of corporate social responsibility (CSR) and corporate
responsiveness at the interface between business and society
cannot be underestimated. Multiple research streams have re-
cently emerged which tackled not only the impact of CSR prac-
tices for different firms, but also the motivations behind corporate
engagement in CSR. Theories have emerged that explain to a
concerned global community the managerial intentions behind
the CSR curtain. These theories include the stakeholder theory,
the resource-based view of the firm, among others. Research
has also tackled the individual and social factors behind CSR
practices. Accordingly, this has resulted in numerous research
streams in the international literature that delve into the multi-fac-
ets of CSR and sustainability. In Egypt, however, research on
CSR and sustainability remains scant. There is also dire need for
bridging theory with the community of practice in the field in an
effort to collectively address and synchronize issues of relevance
to the practice as well as to the developmental agenda of Egypt,

as an important country in transition.

Academic institutions, as beacons that shape the mindset of the
young generation, have a large role to play on the road toward
further development of field-oriented CSR practices. A case in
point is the establishment of the Business and Society Research
Cluster (BSRC) in 2010 at the Faculty of Management Technol-
ogy (FMT), the German University in Cairo, Egypt, based on a
longer tradition of academic research in a broad array of sus-
tainability and CSR issues. The BSRC has been established by
the departments of Marketing and Strategic Management, yet
handles interface with all other departments in the faculty in-
cluding Innovation & Technology Management and International
Business. The focus of the BSRC is mainly, but not exclusively,
on the areas of business ethics, marketing ethics, sustainability,
Corporate Social Responsibility (CSR), social entrepreneurship,
cause-related marketing as well as societal and environmental
issues that relate to the business world. The main objectives of
the BSRC are:
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1. Interdisciplinary analysis of the
responsibilities of business to
their wider stakeholders, which
include government, media, labor
unions, non-governmental orga-
nizations, and different publics
that are affected by the day-to-
day activities of businesses. This
interdisciplinary criticism is re-
flected in teaching, research, and
community outreach activities.
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2. The development of theoretical
and empirical practice-oriented
research addressing sustainable
business practices, including the
activities of non-governmental and
local organizations in so far as
these organizations have societal
impact. This objective entails the
development of a research agenda
pertaining to advancing CSR and
sustainability issues relevant to the
Egyptian market.

3. The establishment of continu-
ous dialogue and close collabora-
tion with multiple stakeholders that
form the community of practice in
Egypt, specifically related to the
conduct of sustainable and ethical
business concepts.
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The BSRC has been active in organizing internal faculty events as
well as general seminars, conference, and workshop presenta-
tions in an effort to outreach to the academic community as well
as the community of practice in Egypt. Given that the Faculty of
Management Technology (FMT) has ethics and sustainability as
a key learning outcome, such outreach has also resulted in the
integration of ethics, CSR, and sustainability as a module within a
diversity of courses across the curriculum including, for example,
marketing, strategic management, innovation, accounting, and
information systems; each addressing the relevant issues related
to the courses at hand. In addition to offering research topics and
student projects that address CSR and sustainability issues to
undergraduate and postgraduate students for bachelor, M.Sc.,
and Ph.D. theses, the BSRC has also pioneered the introduction
of a formal course in business ethics targeted at postgraduate
students.

Throughout the last years, the cluster has organized, among
many other outreach activities and events, an international work-
shop on CSR and Sustainability. The event was announced at
University of Barcelona science park newsletter which fostered
further cooperation with international universities at the interface
between business and society. The cluster has also organized
an international conference on CSR and sustainability case stud-
ies in the Middle East and North Africa (MENA) region. This was
also published at the Journal of Education for Sustainable De-
velopment. Report on the “Toward a Sustainable Society in the
MENA (Middle East and North Africa) Region: Roadmap and Pri-

The BSRC has been active in organizing
internal faculty events as well as gener-
al seminars, conference, and workshop

presentations in an effort to outreach to the
academic community as well as the com-
munity of practice in Egypt.

orities” conference.

The BSRC draws on the expertise
and engagement of several stake-
holders through networking built
over a number of years; including the
Bentley University Alliance for Ethics
and Social Responsibility (see www.
bentley.edu/alliance), the Giving Voice

to Values program at Babson, US, the
Transformative Consumer Research
at the Association for Consumer Re-
search (ACR), Misr El-Kheir (MEK)
NGO in Egypt, the Arab African In-
ternational Bank (AAIB), PriceWater-
houseCoopers (PWC), among many
other local and international stake-
holders that span the continuum of
corporations, policy makers, educa-
tional institutions, and non-profit or-
ganizations in Egypt, the US, the UK,
Germany, and Spain, among others.
Institutionalized endeavors, such as
the BSRC, serve as a model for univer-
sities to address key issues related to CSR and sustainability in
teaching, research, and community outreach aiming at shaping
business student mindsets; who represent the future business
leaders in Egypt. Such endeavors also aim at establishing a
platform for the dissemination of information among the various
stakeholders in the field; including companies, government, me-
dia, and publics, to create relevant and progressive dialogue and
cooperation amongst these groups through published research
which scholars, students, and the community of practice can
puild on.

Noha El-Bassiouny
Associate Professor of Marketing and Coordinator of the
Business and Society Research Cluster - GUC
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Corporate Social Responsibility
& Labors’ Rights

There is a growing interest on the part of
business customers, consumers, inves-
tors, governments and development insti-
tutions in advancing the development and

CSR can help to advance national law and practice. CSR can
encourage a shift in national practice through demonstrating
the feasibility of companies operating in a more responsible
manner, which can then be reflected in national law, leading
to advances in the legal protections provided by hard law. In
other words, the development and evolution of CSR is more
dynamic than legislation.

Although many criticize CSR for being heavily shaped by busi-
ness, this is actually its greatest strength. CSR can build on
the general business culture of “continuous improvement”
where companies are expected to go beyond the minimum
and think more broadly about what is possible. CSR also can
build on the competitive nature of business to spur companies
to be leaders in contributing to economic and social devel-
opment. However, the disproportionate influence of business
makes it all the more important that CSR is balanced by effec-
tive labour laws and inspection which serve the interests of the
broader society.

spread of CSR practices. Growing interest
in CSR is due to the unique contributions
CSR can make.

Most importantly, CSR can help build a business culture of re-
spect for the rule of law. Much of the content of codes, initia-
tives guidelines and other CSR instruments emphasize the im-
portance of obeying the law even when it is not enforced and
prevailing local labour practices are deficient. Effective CSR
approaches emphasize that responsible businesses obey the
law, even when violations pose no risk of getting caught out,
and thereby reinforce labour law.

CSR makes many important contributions to ensuring that
workers’ rights are respected. However, CSR also poses many
challenges for companies. Where the government is weak or
non-existent, there is no end to the growth of expectations: the
more they do, the more they are expected to do, even if their
efforts already far exceed those of their competitors and the
demands being put upon them do not relate to their core busi-
ness. Even when CSR is focused specifically on the immediate
impacts of their operations, the typical approach of monitoring,
social auditing, verification and reporting is very costly, with lim-
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ited results. Companies increasingly find themselves sucked
into the vortex of ever-changing goal posts, wondering what
the impact is of all the money they are spending, leading many
companies to become frustrated or disillusioned with CSR.
Companies need guidance which is both credible and seeks
to ensure that business contributions to economic and social
development are sustainable for the company. That guidance
can be found in the ILO MNE Declaration.

Multinational Enterprise (MNE) Declaration

The MNE Declaration seeks to maximize the positive contri-
bution of MNEs to economic and social development through:
clarifying the roles of governments and enterprises in protect-
ing workers’ rights and promoting development; promoting
policy coherence among both government and enterprise;
promoting dialogue to ensure maximum synergies of efforts;
and promoting an enabling environment.

The MNE Declaration emphasizes the important role of so-
cial dialogue for ensuring that company operations contrib-
ute to the economic and social development of workers and
the broader community. Social dialogue is defined by the ILO
to include all types of negotiation, consultation or simply ex-
change of information between, or among, representatives of
governments, employers and workers, on issues of common
interest relating to economic and social policy. It can exist as
a tripartite process, with the government as an official par-
ty to the dialogue or it may consist of bipartite relations only
between labour and management (or trade unions and em-
ployers’ organizations), with or without indirect government
involvement.

Employers’ organizations, such as the Federation of Egyp-
tian Industry, can support companies to build their capacity
to engage more effectively in CSR activities. They can pro-
vide training on overall approaches; explain the differences
between various instruments and initiatives such as the OECD
Guidelines and the UN Global Compact; and provide tools and
further guidance on particular issues such as child labour.
Equally important, employers’ organizations are the voice of

business helping to shape government policies impacting CSR
initiatives of companies. Governments are increasingly active
in developing public policies to promote CSR. Some are con-
structive, such as subsidies to SMEs for capacity-building on
CSR; others are not so helpful, such as mandating that a per-
centage of company revenues be set aside for CSR contribu-
tions. Such policies must balance the needs and interests of
enterprise with the aspiration of society for a path of develop-
ment that respects the values and principles of decent work,
human dignity and environmental sustainability. And the voice
of business needs to be heard in these discussions, through
participation of the employers’ organizations.

Interest in CSRis truly global, with a wide range of actors —not
just companies—seeking information on how to apply princi-
ples of ILS in company operations. Although the genesis of
modern CSR approaches is the textiles industry, it has be-
come integrated into business relationships across many sec-
tors, including less visible ones such as light manufacturing of
non-branded items and transport.

While welcoming this increased interest in CSR there are many
reasons to guard against placing all responsibility for econom-
ic and social development on companines. The ILO MNE Dec-
laration clearly distinguishes between the roles of government
and enterprise, ensuring that each focuses on its comparative
advantage. It advocates social dialogue as the critical means
for enabling productive and competitive enterprises to also be
socially responsible; and for government and enterprise efforts
to build synergies. It also provides important benchmarks for
companies on particular issues, concerning general policies,
employment, and training, conditions of work and life and in-
dustrial relations. Other key international instruments, such
as the OECD Guidelines, also benchmark their instruments
against these provisions, making the MNE Declaration a pow-
erful tool for economic and social development.

Emily Sims
Manager ILO Helpdesk for Business
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Building Your Pipeline of Leaders
Throughout Your Organization.

Strategies to grow future leaders with a global mindset.

YEARS ago, while developing
a leadership curriculum for a

global fast-food chain, my boss
gave me a simple directive “De-
velop me 50 Richard’s ”.

Richard (name changed to protect his identity) is a leader all
large companies hope to groom, but few succeed. An employ-
ee with just a basic degree, he was promoted rapidly. Unlike
his peers, he had business flair; decision-making abilities and
could inspire staff loyalty at home and during his first posting,
running a fast-food chain in another country. My boss figured
that if | could help him identify 50 Richard’s, they would then
drive business growth with little supervision.

So, to the business leaders out there, where is your pipeline of
five or 50 “Richard’s” who can lead and run any division or ge-
ography independently? Without this pool, your growth strate-
gies are only good on paper. Identifying, nurturing and retaining
them are critical as your competitors may also want to poach
them. And, the best leaders may even have entrepreneurial in-
stincts to start their own business. Hence, it is important to de-
velop that pipeline in case some leave.

From my experience with MNCs, | would suggest three basic
principles: First, the Business leader must make leadership de-
velopment a priority and be personally involved. He or she must
genuinely want to groom and inspire the next generation. Quite
often, the demands of running a cross-border business leave
the leaders hard-pressed for time and focused only on his im-
mediate subordinates. These “direct reports” are usually those
from sales and marketing, finance, technology, and HR.
Company leaders who succeed in developing the pipeline are
involved in selecting and grooming leaders, right from manage-
ment trainee level. Successful leaders | know make it a point to
cut down on some client meetings just so that they can have
“face time” with young managers. Only when your whole team
believes that the top leaders are committed to leadership devel-
opment will other senior managers follow suit.

Second, routinely weed out the weaker managers and promote
the high-flyers. This is harder than it sounds. Because most

leadership pipelines in many companies are weak to begin with,
the leaders often shy away from culling the weaker ones simply
because there is no second and third-liner. Hence, they com-
promise. This in turn demoralises the high-flyers who aspire to
be in the inner circle of chosen ones. Quite often, the top talent
whom you spent so much time grooming simply leave the com-

pany.
Remember, the stars are special and they expect to be treat-

ed that way. Sometimes our company culture often inhibits the
leaders from this renewal, and many corporations are actually
stifled because they dare not mark out the top performers early.
Third, rotate these young leader’s opportunities to shuffle their
responsibilities regularly and even get them to practice leader-
ship skills outside the company. When they are responsible for
a social cause, you will quickly gauge if they can lead people
outside their work environment. Volunteer them for a local char-
ity, community project or even a global cause and see how they
respond.

Beyond these three principles, here are several practical sug-
gestions to help polish well-rounded executives with potential:
- Ensure they have cross-country exposure early; even if they
have contributed significantly back home, at some point, you
need to send them overseas to test them out. Only then are the
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men and women separated from the boys and girls. Apart from
the usual performance indicators (usually emphasizing bottom
line or technical competence), ensure they have good commu-
nicative skills, one or two of them could well be a future CEO.
Ensure these executives deliver results while reinforcing the
company culture and standards. They must achieve results “the
right way” and not trample over colleagues while getting to the
top. If not, the whole organization will think that the top brass
only cares about results and not the people or the culture.
Get each high-flyer to take one or two people under their wings.
They will learn to pass that on to next generation.

Lastly if you aspire to have a global business beyond the region
you need leaders who score high on the emotional quotient.
Beyond technical expertise in running a plant or a hotel, these
leaders must be able to articulate clearly and build successful
teams in line with the culture of a global multinational.

Having worked with many managers and leaders, | believe that
developing that emotional quotient is not difficult. Here are sev-
en basic attributes which have helped many leaders bridge the
gap and succeed at senior positions in global MNCs:

1) Instinctively leading and taking ownership
} of projects and teams (instead of just wait-
ing for instructions from head office)

2) Taking a position and articulating deci-
sions effectively (bosses don’t just want a

} yes-man or yes-woman. All cultures will re-
spect a point of view held firmly even if they
may disagree with it)

3) Building trust and influence at all levels
} (be genuine and reach out to all so as to
show that the new manager sincerely cares)

4) Communicating clearly, spontaneously
} and confidently (have something meaningful
to say and say it even if you are shy)

5) Delivering direct feedback; the ability to
disagree with appropriate assertiveness

} (give your opinion if you feel something is
wrong or inappropriate. People will respect
you more for your beliefs)

6) Connecting personally at all levels know-
ing how to develop relationship at formal

} and informal meetings (don’t just stay, keep
to yourself and your close friends, you need
to reach out)

7) Willing to develop teams, sharing knowl-

edge, recognizing and rewarding team ef-
} forts openly (be genuine in helping to groom

junior staff and give them the due credit)

With seven simple steps, leaders can transcend many cultures
and can move up the leadership ranks and improve their career
paths while fulfilling the goals of their corporations without com-
promising their values in the process.

Many companies tend to have only a handful of trusted leaders
in the second line and are often weak in building the third tier
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and beyond. Only with the strong pipeline can you be confi-
dent of long-term growth. And remember, even if you have a
relatively wide talent pool, only one or two of them can truly be
groomed to be a CEO, your next Richard.

Stephen Krempl, Author of The 5% Zone: How to Stand Out as
a Global Executive.

He is based in Seattle, United States. He runs Krempl Commu-
nications International.
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ReachMark

Digital Marketing Labs

The
First Email Marketing Software
in Egypt and Middle East

Looking to delegate your entire Email Marketing process? Want to get started with Email Marketing but not sure how to start? Let us
handle all the details for you

We offer several levels of All-In-One email marketing packages for those without the time and/or inclination to run their own
campaigns

Annual Email Marketing All-in-One Packages
Gold

e 750K emails sending quota (around 60,000 Monthly)

® HTML design/Optimization for 35 e-newsletters (3/Monthly)

® Full Account Management on behalf of you including campaigns’ creation & sending
® Email Marketing Strategy Development by our consultants

® VIP Branded campaigns’analytical reports

Silver

® 500K emails sending quota (around 40,000 monthly)

® HTML design/Optimization for 25 e-newsletters (2/monthly)

® Full Account Management on behalf of you including campaigns’ creation & sending
® Email Marketing Strategy Development by our consultants

@ V/IP Branded campaigns’analytical reports

Why Email Marketing Automation?

e Build your brand online, e-mail marketing is your most efficient and cost effective tool that helps you leverage your brand online
e Inform your customers & prospects about your latest news & products in the form of a monthly newsletter. Keep them always
informed & engaged

Generate word of mouth referrals from your current customers.

Increases lead generation and cross-selling

Allows for immediate tracking and measuring of your marketing ROI

It is easy to master. It is targeted, affordable, vigorous and highly effective
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ReachMark | Digital Marketing Labs _?E|

33 El Obour Buildings, Heliopolis, Cairo, Egypt t +20122 769 8268 e info@reach-mark.com w www.reach-mark.com o
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